SANDY TOWN COUNCIL

Minutes of a Meeting of the Audit Committee held on Monday 30th October 2006 in the Council Chamber at 10, Cambridge Road, Sandy, Beds at 7.30 p.m.

PRESENT






Cllr C Osborne (Chairman)






  “   P Blaine






  “   R Frood





  “   D Gale





  “   J Gurney
Also in attendance Cllr R Smith

1.  APOLOGIES: there were none.
2  STATUTORY DECLARATIONS OF INTEREST FROM MEMBERS   
(A8/06)

(a) Prejudicial Interests

Cllr Gurney
Agenda Item 8

Special Items of Expenditure, i.e.
Member is volunteer 





Cricket Club request


Groundsman of Sandy










Cricket Club


Cllr Frood
Agenda Item 8

Special Items of Expenditure, i.e.
Member has a business 
      


repair to Tractor


interest relevant to this 
   







item.


Cllr Gurney left the Chamber on consideration of the Cricket Club’s request.  Discussion on repair of the tractor was deferred until a decision on the purchase of a new tractor has been made.

(b) Personal interests

	
	
	
	

	Cllr Gale
	Agenda Item 8
	Special Items of Expenditure, i.e. Cricket Club request
	Member is a Life Member of  Sandy Cricket Club

	Cllr Osborne
	Whole Agenda 
	Items pertaining to Sandy Football Club
	Member is Chairman of Sandy Football Club

	
	
	
	


3. MINUTES   







(A9/06)


The Minutes of the Meeting of the Audit Committee held on Monday 7th August 2006 and as approved, amended and adopted by Council Meeting on Monday 11th September 2006 which had been previously circulated, were signed.

PART ‘A’ RECOMMENDATIONS TO COUNCIL


10. DRAFT ANNUAL ESTIMATES OF EXPENDITURE FOR 2007/2008 (A14/06)

Committee Members discussed at length the possible problems that could be caused by Council’s current practice of using year end balances to support the Precept.  Should the Town Council in the subsequent year spend all of the approved expenditure and receive only its projected income there would be no carry forward figure.  Not only would this cause problems in meeting April commitments it would also mean that the Precept would have to be increased considerably to cope with the shortfall in the forthcoming year.  
RESOLVED TO RECOMMEND: That the Town Council should, over several years, generate a revenue balance figure to be carried forward each year independently of the Precept figures.

(SEE ALSO PART 'B' MINUTES, RESOLVED MATTERS -MINUTE NO (A14/06)

PART ‘B’ RESOLVED MATTERS

4. 2006/2007 ACCOUNTS STATEMENT TO DATE



(A10/06)
The Income and Expenditure Balance Sheets for the period 1st April 2006 to 30th September 2006, which had been previously circulated together with explanatory notes, were considered. The Finance Officer answered various questions from members about the estimate sub-heads, in particular about the payment of Rates, CCTV maintenance and Security systems. 
RESOLVED: (a) That the Income and Expenditure Balance Sheets to 30th September 2006 be received and noted.
(b) That the Deputy Clerk be requested to investigate if it would be beneficial to pay the Business Rates by monthly Direct Debit in the future.

5. TO REVIEW THE POSITION OF THE CONTINGENCY ACCOUNT TO 30.9.2006











(A11/06)

The report on expenditure from the Contingency Account, which had been previously circulated, was received and considered. 

RESOLVED: That the position be noted.

6. ANNUAL ACCOUNTS FOR 2006/2007 - CURRENT AND PROJECTED POSITIONS ON SUPPLEMENTARY ACCOUNTS





(A12/06)

(a) Capital Account
The Management Report - Bank Statement for the account, together with the projected figures to Financial year-end 2006/2007, which had been previously circulated, were received and considered.  

RESOLVED: (i) That the position be noted.

(ii) That the Deputy Clerk be requested to produce a report detailing the expenditure from this account, so as to identify spending on specific projects (APPENDIX “A” ATTACHED).


(b) Repairs and Renewals Fund
The Management Report - Bank Statement for the account, together with the projected figures to Financial year end 2006/2007, which had been previously circulated, was received and considered.

RESOLVED: That the position be noted.
(c) Reserve Account

The Management Report - Bank Statement for the account, together with the projected figures to Financial year end 2006/2007, which had been previously circulated, was received and considered.


RESOLVED: That the position be noted.


7. INTERNAL AUDITOR’S REPORT 2005/2006  

(A13/06) 

The report on the Internal Audit carried out on 8th August was received and considered. The Deputy Clerk reported that the  recommendation included in the report was being implemented.
RESOLVED: That the report be noted.

8. LISTS OF PROPOSED SPECIAL ITEMS OF EXPENDITURE FOR 2007/2008








   
(A14/06)

The list of proposed Special Items of Expenditure requested for 2007/2008 and which had been previously circulated was received and considered. The Finance Officer explained the need for each item. 
A member said that he had been approached by a member of the public who had requested that the footpath from Berwick Way alongside the recreation ground (which ends at the children’s play area) should be continued so that it joins up with the path from the Village Hall to the skatepark.

RESOLVED: (a) That the list of Special Items be approved and prioritised for the consideration of the Finance and General Purposes Committee on 11th December 2006. (COPY OF LISTS ATTACHED - APPENDIX “B”)

(b) That the Deputy Clerk be requested to seek quotations for the laying of a path in Sunderland Road Recreation Ground as detailed above.

(SEE ALSO PART 'A' MINUTES - RECOMMENDATIONS TO COUNCIL MINUTE NO (A14/06)

9. GROUNDS MAINTENANCE MAJOR ISSUES


(A15/06) 

The Deputy Clerk’s report which had been previously circulated was received and considered. 
RESOLVED: That consideration of the items of expenditure should be deferred until the reports on the maintenance schedule have been discussed by Planning, Parks and Open Spaces Committee to be held on 13th November 2006.
10. DRAFT ANNUAL ESTIMATES OF EXPENDITURE FOR 2007/2008
(A16/06)

The Draft Annual Estimates of Expenditure for 2007/2008, which had been previously circulated, were received and considered.  Members worked through each Income and Expenditure sub-head in detail and the Finance Officer and the Clerk answered questions. 

RESOLVED: That the Draft Annual Estimates be approved for submission to Full Council at the Annual Estimates Meeting due to be held on 22nd January 2007. 

APPENDIX 'A'

AUDIT COMMITTEE – 30.10.06
Capital Account Expenditure to 30th September 2006
Mayor’s chain refurbishment





£735.76

Beeston Green Equipment (£4092.55 from Section 106 grant)
£6,616.31

Sunderland Road Project





£2834.80
Railings at Bedford Road





£1,647.43

Palisade at Bedford Road





£939.20

Tourist Information Centre project (extension to Council Offices)
£2320.30

Repairs to play equipment





£4440.06

Interest to Reserve Account





£10481.09

Contribution to Town Centre enhancement scheme


£20,500.00

Planters for Market Square (to make up £25,000 contribution
£4495.00
to Town Centre Enhancement scheme).

Advice from District Valuer





£200.00

Digital Camera






£145.10

Grant to Sandy Baptist Church




£1,000.00

Mid Beds contribution to TIC (paid into wrong account)

£11,669.00

APPENDIX 'B'

AUDIT COMMITTEE – 30.10.06


8. LISTS OF PROPOSED SPECIAL ITEMS OF EXPENDITURE FOR 2007/2008

 (a) Summary of Proposed Special Items of Expenditure from the Revenue Account
Priority 1 - Essential

Priority 2 - High Priority

Priority 3 - Desirable

Priority 4 - Low Priority

Priority 5 - Not recommended by Audit Committee

Council Offices

Five year revaluation of Council Assets
New


   £5,250.00
  Priority 1
Churchyard
	Pollarding Lime Trees

	New
	£350.00
	Priority 1


Police Community Support Officers




	25% Contribution for 2 officers
	New
	£ 12,000.00
	Priority 1

	
	
	
	


Tourist Information Centre
	Publicity
Merchandise
	New
New
	£4,000.00

£3,000.00
	Priority 2
Priority 2







Sandy Enhancement Group


	Special project grant
Permanent Planting on roundabout centre bed
	Annual
New
	£500.00
£500.00
	Priority 2
Priority 3


Cemetery
	Flush gullies, replace 4 gully grids and repair 1 gully top.
	New
	£383.00
	Priority 1


(b) Summary of Proposed Special Expenditure from the Repairs and Renewals Fund

Priority 1 - Essential

Priority 2 - High Priority

Priority 3 - Desirable

Priority 4 - Low Priority

Priority 5 - Not recommended by Audit Committee
Stratford Road Depot

	Roller door for vehicle store
	Replacement
	£ 1,700.00
	Priority 1

	Mowers for cemetery
Council Offices

Cupboard for Archive materials

Computer and printer for Clerk

Sunderland Road Recreation Ground

New door and frame to ladies toilet

in Pavilion

Town Centre Public Conveniences

Provision of low level cisterns with air actuated flush mechanism.
	Replacement

Replacement

Replacement

Replacement

Replacement
	£ 1,600.00
£250.00

£800.00

£325.00

£700.00
	Priority 1

Priority 2

Priority 1

Priority 1

Priority 1




(c) Summary of Proposed Special Items of Expenditure from the Capital Account

Priority 1 - Essential

Priority 2 - High Priority

Priority 3 - Desirable

Priority 4 - Low Priority

Priority 5 - Not recommended by Audit Committee
Council Offices
	Audio system for Chamber
	New
	£3,000.00
	Priority 3

	Projector Screen for Chamber
Bedford Road Recreation Ground

Bow top railings alongside hedge

Stratford Road Depot
Leaf vacuum
Rotavator
Microwave

Fridge
	New
Completion of project
New

New

New

New


	£800.00

£1,400.00
£300.00

£470.00

£40.00

£60.00

	Priority 3
Priority 2

Priority 1

Priority 3

Priority 3

Priority 3




(c) Summary of Proposed Special Items of Expenditure from the Interest on Capital Account

Priority 1 - Essential

Priority 2 - High Priority

Priority 3 - Desirable

Priority 4 - Low Priority

Priority 5 - Not recommended by Audit Committee

Sunderland Road Playing Field

	Path to Skatepark, re-surfacing
Cricket Club

Sisis motorised scarifier

	Replacement
Replacement
	£10,181.00

£3,500.00
	Priority 2
Priority 3


Committee deferred making any decisions on spare wheels for the 213 mower, clutch for the tractor and new Ransomes 213 mower until Planning, Parks and Open Spaces Committee had made decisions about the maintenance schedule for Sunderland Road.

Subsequent to the meeting it was discovered that the request for a Stihl brushcutter had been included in error and this item has been removed from the recommendations.
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8

